Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 6 (NEW) - EXAMINATION - Winter-2023

Subject Code: 3361903 Date: 06-12-2023
Subject Name: Industrial Management
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.

English version is authentic.

o E

Q.1 Answer any seven out of ten. QM el S1OUL Uldell Fdled (U],

What do you mean by Business process outsourging BPO
W IUetl bALE Yo (G WIAA WIG2ULRIL Aed 9j?

Define cost control

2 [ul] WL USAR g2l (W [Hu-1))

Why Dummy activity is required in Network diagram?
Aeds StUAMHHL SHL A (52 (Al ([Avsd ugld) UL HIR %3] B.
Define waste management

(L] A [U): A Ao (G1LS 2i521)

Briefly explain span of control

2SHL UHoMA): A Lol 2§ 5219 (52l o1l UY)

Give the difference between price and value by example
[5Hd 2l Y& Qo] dsldd BaleWL GIRL ML
Briefly explain the concept of Just in Time (JIT)

25U %2 9ol 21U (JIT) S YUl

State uses of Network Diagram
q2d 5 SIULALM (N WLS[d) <1l GUAIN dul.

What do you mean by Economic Batch quantity (EBQ)
B [Uell UALE Yoo 95lell(Hs AU sdled|E] (EBQ) 24 )2

State the five sub components of Flexible manufacturing system (FMS)
sA(e1o1d Ny sU (331 (HeMetl Uiy U2l el setl ollH 24 ().
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Q.2 (@)  List the types of system and explain production and non-production system
USL.R (M) dAAsll USR QUi Aal Gaules ol (Mol BAUleS dat uHomdl.

OR
(@)  List the types of organizations and explain Line and staff organization

() AdRllda ol USIR Uil Wal JulY Wl 2215 cldRellds uUHomdl
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Briefly explain the need for Labour laws in contemporary business world

UddH el GHLIL %2ldHi AR €l (MR S1UeL) ofl e RULd 25U

yuedl.
OR
Explain the relation between Moral and productivity

H1R4 (Aldsdl) 4149 Uls52(ad] (Gaulesdl) «il 4ot YHomd).

State the various terms used in Network diagram and explain any one
A2ds SIUIAMHHI dURLdL [Aldy ugl quil, oR d A s qumd).
OR
Write the difference between PERT and CPM
U2 wa AL ULAY el dsldd qud,

Explain the Crashing and Updating technique used in Network diagram
A2d 5 SIUIAM HL AU 5(RI01 1 1S3 2 [(5ets uuex1d).

OR
List the types of float in Network diagram and explain Total float
A2dS SIUIAMaLL [Clde S1%E YHU o1l ot1H QUll A 56 Slose YHY
yuoxd).

Write the objectives of inventory control
gedoe3] seeldell Gell (&qdl) dull.

OR
Write the Functions of Store keeping
R (501611 s1f qud).

Explain Economic Orderrquantity (EOQ) in purchasing with illustration
WRLEIHT 651l (1S 5 sclodlZ] il SILAIM ey Yuextdl.

OR
Explain Wilson's inventory model

[Aeyet o] H1SE YHomdl.
Explain ABC Analysis in Inventory control

gedoe3] 521 w.of]. . Wsiie 1A 1Hoxd).
OR
Explain the various steps of Purchasing procedure

W3le Ulslell (clay uatei quesid).

Explain the Functions of Production planning and control-PPC
UIS52lel Wi L(e10l W 5216 (Ul Ul etl stl yHemnd).
OR
Explain Line of Balance in PPC
YLULALUL aloe w15 Adet qudl.
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Q.4
usl. ¥
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Write short note on Critical ratio (CR) for scheduling.
llsyaal Hie (52156 AU (RisHd AYRNTR) UR &5 «lltl dud].,
OR
Write short note on Gantt Chart
e AL U &5 olld duil.
Explain the Job order, Continuous, Batch type and Assembly production
o104 SR, Ucdd, AU 219U vial WA ] YISt (Gllest) YHd)
OR
Define Bottleneck and explain the methods to reduce them
ledals (HANESAL) il culuAl WIUL W dal M) sc1ef] Uer(d
YHodl.

Draw Network diagram and determine critical path from the following data
Activity A B C D E F
Time (Days) 3 2 4 1 5 6
Just Preceding activity - - - A C | BD,E

o1 Asf] Hilel Uell Aeds SIAAM (U0 AH1S(d) dUR 5 w4 (52156
ylel (521521 ual) «1ssl 5.

u(sul A|lB|C|D|E F
AU ([eauui) 31 24|15 6
ddeflyAailulsar | - | - | - | A| C | BDE

List the various functions of Management and explain the function of
Co-ordination

NelogNoeei (d(dy s Uil W S1-uL(SARLel (RiSEst) of SIA AH2d).
Briefly explain the terms of Inventory control (i) Lead Time (ii) Reorder level
(iii) Cycle time (iv)Buffer stock

pedeed] $2lelall Ul Andl (i) s 2L (i) F1-24152 Aad (i) AL sa
2L8H (iv) WsR 215

Why now a day’s value analysis is becomes the need of an hour? Explain
YR (cdNRL w19l YHUAl dlcd] weRULd 2110l & ? quexdl.,

Explain the benefits of Logistics
qllRes «ll sluel dHodl.
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