Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 6 (NEW) — EXAMINATION - Summer-2023

Subject Code: 3361903 Date: 17-07-2023
Subject Name: Industrial Management
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of non-programmable scientific calculator is permitted.\
6. English version is authentic.
Q.1
1. State five “R”s of purchase function .
9. WRlEl sidetl Ui MR sl D
2. Explain the term system as referred in management
R, HaAwHeeH] Ged(Wd (M yuodl
3. Explain DARSIRI method of value analysis
3. Y& [4QNQl+{] DARSIRI Ugg[d qHdl
4. Explain the importance of routine in PPC
¥, ULULL Hi 22 of Hecd dHondl
5. How JIT (Just in time) concept helps increase productivity?
U, 54l 3d T (@2 9et 21oH) wld GAUleSdIMi dUlR) SAMi Het 52 87
6. Give “Objectives of Purchasing”.
€ "WIlElell &gl A1)
7. Define (1) Activity (2) Event
9. AL (1) Ugld (2) vdee
8. List functions of storekeeper.
¢ R SIUR <l s YHcl
9. List the factors affecting job satisfaction.
€. o153 AN WA 5dL URWAs] Y- etidl.
10. Explain Open system and close system boundary.
Qo.  lUst (AeH U selly [MeH
Q.2 @ What is material management? And list the four popular methods of

material management evaluation
ust.2 () Hlug Aawiee 9 87 wa H2lIlud aastee YR [selo(l UIR dlsU

Ueg, [dudlsf] A wWelld)
OR
(@)  Define Inventory control. List the objectives of inventory control.

1)  vedee?] (AR culvALRld 52 8. YR [dAA-Ie] GElleil YR
(b)  State the advantages of centralized authority concept in industry
() GAMI Sedlusd Atdletl vALGstl LAl QLI

OR
(b)  Differentiate between “line” and “line and staff” organization
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USLY ()
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"q8el" Wel "GLBe] ol R21S" AWl dR) dsldd 52U

List the principles of organization and explain any one
Aol Riegidlefl YR Welld] wWal S1EuRLsl qHdl

OR

Draw the block diagram of organization structure for a medium engineering unit.

HIEH ©%e13] WSH HI2 AUl HIOW Lol 0els SIAIAM 1R
Purchase procedure is very important in the purchasing activity- Explain.

WAl UlsaHi Wl ulsul uod % HecayRl 8 - uuesd).
OR

List different material handling equipments

[afay qHA] &-5(6a1 GusWA-l YU

Derive the EOQ with usual notations.
UM YUl A1 Bu %Y (EOQ) Andl.
OR

On the basis of ABC analysis design suitable product for effective inventory
control with a view to reduce financial fluidity and to increase profitivity

A LRSI UdlEldl gelSdl A alslS1RScl dulRdl Hie WoflA]
[AANRLeA L W LHIR WMUSIRS Bedea?] (AR HIS ALY Gl

List the various purchasing systems used and explain speculative purchasing in
GulaH AdLd] (afay WREl Rersdl R A AzL51d WRlElA

yHodl.
OR
Define material management and State the direct material and indirect material.

ALHAL AULGed A v LRl 5 el Al A1HAL 24 Uled A 1H2A)

QL.
What is activity with reference to network analysis list out type of activity

Ug(d 9 82 Gele 18 ug[deil UslR AHeydl .
OR
What is float explain with example ?

GeleWL 119 612 Q) YU B?

Explain Difference between critical path and non critical path with example

GelsWL UL (s[256 Ul ol «ilel [s[256 Ulel dAe] d§lad Yol
OR

What is difference between CPM and PERT ?

ALULAY, 2o YL S22 dA 9] dsldd 82

Understand “scheduling” in Production planning and control
Gulesl ALt el [HAAAQIML "HHAUAS" HHN)

OR
What are the challenges in production and planning department.
Gclleel ol w11l [Ae{laH 2 USSIRL B.

Economic batch Quantity — explain in short
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@)  uLels Ay oweell - gsui AUl o¥

OR
(b)  Write Objective of Production Planning & Control. 04
()  Galleel WAI%et Wal [1AAQIell Gl Ul oy

(c)  What is the technique to manage waste? List out three business base on waste 07
management. Give importance of setting business on waste management

(5) A AUllAd sdleil dseils 9 87 A «ll AUldet U H14Id ARl 09

1 4ef] YA weild). Aetl AALEe U AdH 1Y A2 Sdls Hecd

),

Q.5 (@  Explain the importance of value analysis in industry 04
UslL. U () GUPIMI Y [AsdNBlel Hecd dHosd). oY
(b)  Explain Gantt chart with suitable example. 04
() U1 BelsWL 18 o2 Yle yHwd 8. oy
(c)  Explain importance of logistic in industry. 03
(5) GHUIMI L[ [Rese] Hecd uHxd) 03
(d)  Explain supply chain management and its importance. 03
(S) AW AYel HaAgHs2 W def Hscd U, 03
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