Seat No. / Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 6 (OLD) — EXAMINATION — Winter-2024

Subject Code: 3360603 Date: 25-11-2024
Subject Name: Construction Project Management
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of simple calculators and non-programmable scientific calculators are permitted
5. English version is authentic.

Q.1 Answer any seven out of ten. £21Hie{l S1OUQL Uldsil Aciled B[],

Write the name of 4-M involved in construction management.
542520 Nag et A5NIRAEL 4-M UM lell ol 14 G,

Explain in brief : Total Float & Free Float
59 5612 via §l sefleal Ul

Explain the responsibility of site supervisor
ULB2 YU AR cllodelZ]] YHodl.

State two purposes of MIS
MIS oil &) &l asalldl.
Enlist the systems of HRD.
HRD [AeHl «fl L€l w41l

List the various safety equipments used during construction work
WitsIH e Lol dURLcdl e Ml ALesdl ofl ALel A1

Define : Contract & Tender
(U] U] : $U el HIAUAS

Write types of organization

cUdelldA ol U1 wQlldl.

Write any two differences between EMD & SD

letlefl 25H 1A BHled IRl AR oli dsladetl Slousl o Hec il dudl.

fO S oN Mo 00 XA Ww N o

10.  Write two differences between administrative approval and technical sanction
. deladl HyRl Ha dil3s 1Rl «li A dslad du)
Q.2 (@  Write down conditions for the termination of contract

UL () SRU W SAled] 2] dudl.

OR
(@)  Give the characteristics of good MIS

) AURLMIS ol dlei(Qsdil gl

(b) State the belsic rules for preparing CPM network.
(@) CPM eld$ dUR sallell HOed Risgicl qudl,

OR
(b)  List out principles of organization.
(W)  AdRldAell [Regid] AHdl.
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Write short note on maintenance & repairing of equipment.
Aldststl (Adla wal AT YR 2setly qud).
OR

Write the difference between Measurement book and Standard measurement
book.

HIUGYS Wa UHL[BLS HIUWS Aol dsldd dull.

Define Material Management, Give function of material management.

vl A ) H2R1UE Aaesee , HER1UE Daesiee «fL s1d1 2l
OR

Explain factors affecting planning of construction activity

wWlgsIH ol ug(dadleli M1%el U2 WA 52l URWo yHd).

.Explain: “ Equipment Schedule”
yuondl - «HQilel 2llsyd”

OR
Differentiate between CPM and PERT
dsldd 4ul. CPM e PERT

Write the importance of human resources development.
Hlold AU ltet [Asidefl WaLRIAL AH.

OR

Explain 1) Book transfer 2) Mobilization advance 3) Competent authority.
YHol: 1) saldl uLsdl 2) Hlodlaodelet Asaley 3) UM [esi?]

State advantages & disadvantages of Gantt bar chart.
A2 WIR YLl dle) A e 161 L)

OR
State the causes of project failure in construction.

Wy sIH Ui Ulegse (dsn wdlletl $1RQ0 2Ll

Write the safety measures of demolition of building.
HISlel dlsal Hie AUl oti udle ) asaLLd).
OR
Prepared the labor schedule for construction work of RCC slab 1:2:4
RCC 91l 1:2:4 of (il 514 HI2e] AR (RUSYE MR oil 7]Uldd] eietldl.

Write the advantages of scheduling.
llsydlotetl slue ) cull.

OR
Write the advantages of PERT.
PERT =il ld&l2] qul.

Write a short note on Workmen’s compensation Act-1923.
SIHER A0 S1-El - 1923 UR ¢selld qul.

OR
Write short note on maintenance & repairing of equipments.

HL(let ol [Aeild wal TN BUR ¢selld qul.

One construction work having following activities, draw Network diagram
and also Calculate EST, LST,LFT, Total float and show critical Path in a
network diagram.
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Q.5
NETRTI

(5)

(a)
(H)

(b)
(“)
(©
(%)
(d)
S

Activity NODES Duration (weeks)
A 1-2 5
B 1-3 8
C 2-4 6
D 2-3 4
E 4-6 8
F 3-5 9
Dummy 5-6 0
G 5-7 10
H 6-7 10
I 7-8 12

WS WS SIH HIR GUR 62114 2046 Hoyulsfl Ugdudl 1104 8, dHell
A2ds SIRUIAM AULR 52), W EST,LST, LFT §6 &€l2 ofl 2lci3] 521 wa
d2d5 U 512156 Ulel widld).

Enlist types of the bills and explain each
[ceteti UsIR] duil esel Mol

Write short note on “’Line & Staff organization”’

251t quil: < Al [qfR1Re cudeldA”

Write uses of Primavera software and MS Project software
UISHIdR1L A132dR el WH WY VDS Uls2dR il GUaL qudl.

What are accidents? What are the different causes of the accidents?
WS Aed Qf? WsWHId Adlell [dlay s1RR1 sui 872
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