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GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER - 6 (OLD) — EXAMINATION — Summer-2024

Subject Code: 3360603 Date: 18-05-2024
Subject Name: Construction Project Management

Time:

10:30 AM TO 01:00 PM Total Marks: 70
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Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.

English version is authentic.

Answer any seven out of ten. £2IHiell S18URL Aldetl ciio] A [U). 14

Write down the two objectives of construction management
WL SIH el Uetell O il qudl

List out the two methods of getting work done by PWD
ME HiESIH WLdL GlRL S sAdd el & Ueg [dudlo{] d1E]l elld)

Explain the terms: Cash book , Indent

Uel YHdl: 1SS Hol, §ede2
Enlist the members of construction team

Wit s1H ElHetl ¥eA\etl ol 1H Ui,
List the various safety equipments used during construction work.

WigsiH s e MLl GUAIH] Adidl (cldy Yetl Albedlefl A€

Woild),
State the two objectives of job layout.

S\ QB 2eil &) Eqd) aLLdl).
Define :Dummy activity

v LRId 51 sl ugld
State the systems of wage payment.

ddel Ysalefl 1) aalidl.
Explain LUMPSUM contract

GBS slealse yHdl
Write two merits of Gantt Bar Chart

e WIR ULSAl A §lALL QUi

State the reasons for delay in any construction project. 03
0 0 Q o
SIEUBL litisIH Vg seHi [Adostl 1281 % lLdl. 3
OR
Write short note on Earnest money Deposit 03
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Wlollofl 25U UR &5ollel Qud).

State the role of owner in project work.
I se siAHi Hidlsefl eyHs] oslidl.
OR

Write the difference between measurement book and standard
measurement book.

HIUU el A4 UHIR{ld HiuUlell del] dslad qul.
Write down conditions for the termination of contract.

$AUeAL YU LA HLel] 21 dull

OR
Write the applications of MIS
AY WLE 1Y o1l GUYLN qudl.
Explain Trade union act1926
25 Y[}l W52 1926 AU
OR

Prepare a labour schedule for multistoried residential building.

WSHLUT] 8BTS HSlot HIZ SIHEIR ASYE dUIR 53

Write the role of supervisor as trainer & motivator.

2012 3 H12ld 2R d13 Yurdlesedl efHsl cull.
OR
Write the safety measures of demolition of building.

USlel dISLuLScllell YelHdlei ualgi qull,
State the objectives of materials management.

HIGAHAL AULE o1l Gl wQlldl
OR
Write skills required for good construction manager.

URL W SIH DA% UL Ae3] §ANAL QU
Draw the line diagram of division office of state PWD.

%R, PWD il (S(closel AT(EUAL (VLS SIAIAIH €13,
OR

Define the term accident? State the causes of the accident?

WS/ 210e UL R 512 W SWLIdetl SRR RLLA?
Explain owning and operating cost of Equipments.

HQletol | WRecllotl 1 A lddlell WA (9] yHodl.
OR

Enlists various planning methods for construction works and Explain any

one method in detail.

WigsIHell sIHL HL (alay wi0esel Ueg [dlefl ALEl Wetld) e

S1URL A5 Ueg [ [AdlddlR 4Hostd).

Explain characteristics of good MIS.
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OR

Write the importance of human resources development.

Hloid A Ldsl ([dS1de] Hecd qudl,
Write uses of Primavera software and MS Project software

YLSHLA]RL A1 52dR Wl AU Ay Ulse 115292 «1l GUAIL S,

Explain basic rules for preparing CPM network.

OR

CPM A2d$ dUIR scl HiSetl Yneld (1aH) yHed),

Draw the network diagram from the following data. Calculate EST, EFT,
LST, LFT and TF. Show the Critical Path and find the total time required

for the project.

Activity Code Duration(Days)
M 1-2 4
N 1-3 7
o) 2-4 6
P 3-5 5
Q 4-5 8

of|Aeil 321 U] al2a$ SIUIAM €12\, EST, EFT, LST, LFT e TF ol

A13Ld?] 52N, 512156 el Mdlcl el Y152 HIS 03] §6 AH Q1L

Ug[d 515 AU (([ed iU
M 1-2 4
N 1-3 7
0 2-4 6
P 35 5
Q 4-5 8

State the procedure of mode of submission of tender.

2052 AWM sdlefl ueg[d waldl.

Explain different type of excavation equipments.

(Al usiell wWlestH Heila?] (aQl qHesdl.

Write the characteristics of Labour.

HogRlell @l ilsdl e@w).

State safety measures during excavation in construction
o {usHHL WlesIH e MUl daIHd el ualai qul.
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